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Our EXPERTISE

Conceptual Ship Design
Specification Writing and Review
Shipyard Appraisal and Selection
Technical Negotiations

Contract Review

Manufacturers Selection

Plan Approval

New Building Supervision
Commissioning

Guarantee Support

Owner Representation
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Conversion Supervision
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Geneva Office {
26, Rue Adrien Lachenal ’ MATISSE
1207 Geneva ' RAJURD
Switzerland

! Phone +41 22 718 3300
Fax +41 22 718 3303
info@sgmarine.com

Hong Kong Office
21AB, Lockhart Centre
301-307 Lockhart Road
Hong Kong

Phone +852 2527 6187
Fax +852 2865 6806
info@sgmarine.com

771 Athens Office
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Phone +30 210 726 4076

Beijing Office
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% THE Company

Based in Hong Kong, with a branch office in Geneva (Switzerland) and
commercial offices in Athens (Greece) and Beijing (China), SeaQuest Marine
Project Management Ltd is serving the shipping industry on a worldwide basis.

We provide quality Consulting Services to Ship Owners and Operators for
their shipbuilding and conversion projects.

The founders of the Company have formed a permanent team that has
widespread expertise in project management, particularly in the Far East.

Our key personnel are qualified Naval Architects and Engineers who possess
extensive work experience within the shipping world.

Our well established procedures covering all key processes are regularly
reviewed for effectiveness and for facilitating continual improvement.

The quality management system is ISO 9001:2008 certified by ABS for plan
approval and construction supervision.

Our GoALs

SeaQuest Marine Project Management Ltd will ensure that the ships are
delivered in a superior condition enabling them to operate effectively and
efficiently with minimal operational downtime. We believe that by implementing
our rigorous quality and safety policies ships can be built to a very high standard
anywhere in the world.,

Our resolute approach to project management is outlined by IMO MSC
77/2/6. This document refers to an INTERTANKO paper with annex “ltems
Relating to New Building Activity which needs Changes” which gives stark
wamings to Owners to seriously consider improving the level of new building
supervision.

It is our policy to offer quality services to our Clients and to achieve, through
exacting management and professionalism, a strong relationship with the Client
through to the successful conclusion of the venture.

i OUR EXPERIENCE

We are familiar with various types of vessel and were responsible for plan
approval and construction supervision of a substantial number of vessels, includ-
ing MR chemical/product carriers, LR1 and LR2 product carriers, Aframax and
Suezmax oil tankers, VLCCs, Handy size to Capesize bulk carriers, container car-
riers, RO-RO cargo carriers, PCTCs, VLGCs, livestock carriers, Floating Storage
Offloading (FSO) vessels, OSV Floating Accommodation, AHTS, Military Afloat
Reach and Sustainability (MARS) tankers and Naval Logistics Support vessels.

Our office and onsite staff are fully conversant with Korean, Japanese,
Chinese and Vietnamese shipyard operations.

Since inception we have been awarded new building services of more than
280 vessels from clients in more than 20 countries worldwide, employing at
one time more than 130 qualified inspectors of various nationalities.
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We provide a wide range of services at competitive prices. From assigning
an individual specialist, to developing and managing complex shipbuilding and
conversion projects, the Company offers a unique engineering and commercial
package tailored to suit each individual project and customer.

Depending on the requirements of each customer, we can offer supervision
teams comprised of expatriates or a team whose main body consists of local
engineers, overseen by an expatriate Site Manager.

Where necessary we provide refined procedures which have been developed
through years of building and operational experience. These methods are more
stringent than the procedures usually implemented by shipyards, enabling to
achieve higher standards of quality.

Ziee OUR SuPPORT

Our Project Managers are stationed locally for the duration of the contract.
This allows us to manage the project in the sure knowledge that full support is
available for a quick and dedicated response to the project's needs, providing
a single line of responsibility.

The Project Manager is responsible for overseeing the project’'s development
and progress, managing the supervision team and ensuring that the work in
progress is reported regularly to our offices and the Client.

At project completion we take care of the documentation for registration,
oversee the issuance of the ship’s statutory certification and organize any
shipboard inspections required before departure.

Our Project Manager co-ordinates the crew arrival onboard along with the
initial storing for sea. SeaQuest Marine Project Management Ltd may assist
the Client in implementing a complete planned maintenance system.

=g Our PERSONNEL

The Company was formed as a unique concept to create stability within
projects by bringing together Naval Architects and Engineers who are highly
experienced in different areas of engineering and familiar with all operational
aspects of ships.

This consolidation of knowledge allows us to set a high standard within the
industry and the uninterrupted flow of projects enables continuity of employment
of our core personnel easing the implementation of the quality system.

Senior employees are known personally to at least one the executives; we
can therefore vouch unreservedly for the professional competence and personal
character of the employees. The Company maintains strict employment criteria
and rigorously enforces these standards.




